


BUREAU REPRESENTED AT 
WHEELING (W. VA.) POST 
OFFICE CLERKS’ CONVENTION. 
May 30 and 31 the Post 
West Virginia will 
ieir Convention W heeling, 
Mr. Charles A. Stratton, Tr 
of the (W \ 


Employees Credit 1 


Office 
hold 


when 


On 
Clerks of 
at 
easurel 

Postal 


will 





Charleston a.) 


nion, pre 
subject 


M1 


effectively 


sent the credit union repre 


senting the Bureau Stratton 


has co-operated in the 


the dissemination of credit 
his 


Bureau 


past in 


knowledge among fellow 


the 


him 


union 


employees, and is 


greatly indebted to for his con 


tinued active support of the credit 


union cause 
the credit 


Post 


Incidentally, union at 
the 
Mr. 
five 


100 


under 
but 


Charleston Office, 


Stratton’s guidance, lacks 


ol 140 
membership. 


employees to make a 


NEWS FROM 
From 


CALIFORNIA. 
California, comes a 
of the 


Credit 


Fresno, 
from the 
Postal 
Mr. C 
Our 


report Secretary 


Fresno Employees 
A 


credit 


Union, Tockstein, who 
union is a 


to 


writes 


splendid aid those in 
of 
for 


this 


success, an 


help, and a success finan- 


need 


cially shareholders.” Incident- 
operating under 
of Cali- 


specific | 


ally, is 


the 


group 


general banking laws 


the absence of a 


state. } 


ornia in 


credit union law in that 
- - 
AT THE UNIVERSITY OF 
MINNESOTA. 

Secretary the 
May 
Dowrie’s 
Mechanism of 
of Min 
with 
the 


great 


of 


Thursday, 


The 
Bureau lectured 
3th, before 
large classes 
Exchange at 
The 
the fundamental 
It 


Executive 
on 
of 
the 
University 
had 


principles 


one Dean 
in 
the 
lecture do 


of 


very 


nesota. to 
was a 
the 
to 
the University 
the subject 
member of the 
Council 
materially 


union 

indeed 
of Bureau 

at 


credit 


pleasure for Executive 


Secretary meet Dean 


Dowrie and others 
who 
Dean 
National 
Bureau, 
enactment 


union law. 


are interested in 


Dowrie, as a 
Advisory of 
in the 


credit 


assisted 
of the Minnesota 


the | 











rHE BRIDGE 


ee 
a 


Cc. FINNEFROCK, 


of 
Union 


President Indiana Credit 


League. 


It is very appropriate that Mr 


Finnefrock, one of the real credit 


union boosters in Indiana, should 


be President of the Indiana Credit 


Union League He was Chairman 


ol the Organization Committee, 


composed ol employees of the H 


P. Wasson & Co. Store Indian 


of 


“polis, inted to secure the 


appr 


first credit union charter granted 


in the State, and has been ver uc 


tive in the development of this 


very Indiana 


successful initial 


credit union. He was likewise one 


of the first to see 


the advantages 


of a League of the Indiana credit 


unions, and already during his ad 
League has made 


minist ration the 


progress, 


The BRIDGE 


Finnefrock 


ids to 


extel 


and his associates in 


the League all good wishes for a 


successful year. 





TEXAS GROUP ACTIVE. 


A credit union is in process of or 
ganization among the members of 
San Antonio Typographical Union, 
No. 172, of San Antonio, Texas. Mr 
E. G. Koerps, Secretary of that or 
ganization, has the matter in charge 
It is estimated that the credit union 


have from to hun 


dred members. 


will eighty one 





MAY 


RAILWAY CREDIT UNION 
AT ST. PAUL. 


Minnesota Transfer Railway 
Co. Organizes Credit Union. 


On Wednesday eventit Mia 
the \ m4 \ n e Midwa ‘ 
tion of St. Paul Minne ti el 
serve rimarily he emp ee rot the 
\i inne ta tra te lhiatllway ( 
pan the | inployee ;" \ssociatiol ri 
hat company wus reoryunized i il 
eredit) union his import t re 
inization hus bee bon in prospect 
and the Bureau has been c yperat 
ings in the matter with My: | ~ 
Leavett of the Company 

The Minnesota ‘Transfer Railway 
Employees \ssociation, similar in 
many of its functions to a credit un 
oh, Was organized fourteen years ago 
ind has assets of eighty thousand 
dollars. Since the enactment of the 
Minnesota credit union law last year, 
Mr. Leavett and his associates have 
made a study of the desirability of 
reorganizing as a credit union, and 
the reorganization meeting was 


largely attended It was preceded by 


the 


a dinner, and included among 
guests at the dinner was Mr. ¢ 1) 
Lundin, Chief Clerk of the State De 


partment of Banking, who has charge 


of credit union supervision in Min 
nesota, 
(Continued on page 2.) 

NEW YORK CREDIT UNION 

FIGURES. 

There has recently come to the at 
tention of the Bureau a Statistical 
Table of Credit Unions in the State of 
New York prepared by the Depart 
ment of Remedial Loans of the Ru 
sell Sage Foundation It is a com 
prehensive tabulation of figures 
| comparing the vears of 1923 and 1924, 
| ind contains such individual credit 
j}union information as the total mem 
bership, number of borrowers, assets, 
imount of loans, average loan, divi 
| dend rates, interest rates, et 
\nyone desiring a copy should write 


to the Department of Remedial Loans, 
st 22d 


| Russell Sage Foundation, 130 Ea 


Street, New York City. 
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Loans are mi 
W hen 


take 


basis a man 


loan you into con 


Standing in his 


his 


Union, his relation to his 


worker! and in the Credit 


| he 


made are lew 


mistakes 


two and one halt years that 


operating 
mans Was 1D 


applications [Lol 


inions contemplating assisting theu 


members in the purchase of coal 


Amalgamated has 


this problem with success. 


Quoting 
agalb 


ror Line last two years 


pOug! coal [or all its ae 


their own homes, Instead 


ich man buy individually 


price the Credlit 
ihe say 
lo seventy 
cents 


£oes 


Pilly 
und twenty-five 
LOI aeltraying ad 
A pense 

th 
deseri “There is, of 
there 


Kazan And 


who work with him 


who erve on the committees 
workers, work 


rhe 


long-time 


voluntary yet 


th a will. irresponsibility 


lal for voluntary jobs 


does not show in this 


group. 


not only do members meet regularly 


but they me in frequently during 


the weer see how things are get 


ting o1 whether there is any 


particular they can take care 


Age 


LackKied | 


are 





UNION 
POST 


A CREDIT 
PAUL 


AT THE 
OFFICE, 


shop | 


Union 
credit 


membership 


tbxyDesikKilaAL 
SPRADLLY, 


MacrmuiGAaANn 
GROWING 


L. A. Carlisk lreasurel of the 


Lo (reddit Lblon ol 


Michipun 


Port Hluron, 8 . 


‘plember, reports u steady 
i I a 


th in his credit union, with a 


membership LOW ‘ and assets 10 


xXCe of 35,500. Mir < t W. Pe 


den, Assistant lre of the 


asurel 


Mueller Brass Co., co- with 


perated 


he Bureau in the enactment of the 


Michigan credit union law at the last 


session of the legisiatul and spon 


the credit 





sored the organization of 


f}union among his employees, the first 


in the State, 


Mr 


teresting 


Kaye’s article is extremely in- 


and demonstrates how a 


credit union will develop and serve 


when under proper direction and 


how essential to successful credit 


union operation is the right sort of 


| management and leadership. 
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Sections 1, 2 and 3 of the new 


law 


provide for the same general 
plan of organization as the earlier | 
laws except that the number of or-| 
ganizers (Section 2) is increased | 
from seven to twenty. 


There is a very material change 


in the law in Section 4, which re- 
stricts credit union banking’ to 
credit unions and makes illegal the 
operations of a savings and loan 
association operating along prac- 
tically the same lines as a credit 
union, unless it organizes under the 


This 


reorganization 


law. section 
the 


of 


credit union 


should result in 


as credit unions many unofficial 


in 
but 


associations which 


similar fashion 


now operate 


to credit unions, 


without coming under the 


the 


super 


vision of State 


Department of 


Banking 


Section 5 provides that ‘fraternal 
organizations voluntary associa 
tions, partnerships and corporations 


composed principally of individual 


members or stockholders, who are 


themselves eligible to membership 
in the credit union, may be mem 
bers.’ Such members, except with 
permission of the Commissioner of 
Banks, may not borrow in excess of 


their holdings 
Section 6 outlines the general 
powers of the credit union. and Se 


shall be con 


tion 7 describes what 
tained in the by-laws Section 8 
tells how the by-laws may be 
mended 

Section 10 applies to the credit 
union the same principle of limi 
tation of holdings which is ap 
plied in the State law to savings 
banks, in which type of institution 
the depositor may deposit a total of 
$3,000, on which amount earning 
may accumul: to an additional 
$3,000. Under the new credit unior 
law a member’s total of shares, dé 
posits and earnings may not exceed 
$4,000 The member may subscribe 
to 800 shares of a par value of 
$5.00 each if the credit union is not 
nermitted by its by-laws to take de 
posit account If the credit union 
takes both shares and deposits the 
member may have $2,000 in depos 
it (which 1 accumulate t 
total of $3.000) and 400 share of 

par \ rlue of § 00 each, but his 
total holdings plu accumulations 
thereor limited to $4,000 

The provision in the old law as 
regards notice of intention to with 
lraw ; retained 

Section 11 provide that shar 
mav be issued to a minor but trust 
,.eecounts in general are eliminated 
Joint accounts, however, are per 
mitted 

The fiscal year (Section 12) re 


mains unchanged 


ously. October 31 


Section 13 makes no important 
| changes in the law as regards meet 
ings. 

Sections 14, 15 and 16 contain a 
material change in the law. They 
provide for a board of directors of 
at least eleven, from which board 
both the credit committee and 
auditing committee are chosen in 
addition to the usual officers This 


concentrates all power in the Board 
where previously both credit and 
supervisory committees were chosen 


by and from the members The 
powers of the Board are described 
in Section 16 and they have a new 
function to perform—that of pass 
ing on all applications for loans 
secured by mortgages of real 


MANSFIELD MEETING. 
Or May Lit} t he 
League 


Secretary of the 
addressed a meeting of the 
iends of the 


This credit union, 


and ft 


Unior 


bers 





Mansfield 


small but enterpris ng lit 


tle town, is certainly doing a remark 


e work It owes much 


of it 


ose behind the 


Scenes ; 


who are contributine so much 


e and efforts to make it 


‘piscopal 
of 
mem 

of 
of 


‘ting, 


pastor 
Roots (a 
ommittee 
thre Credit Union) offered the use 
mee 
rk w 
of the spiritual pro 
e church 

estate It is 


provided in this sec 


tion that 
be 


Section 25 


not more than 6 interest 


may paid 


the 


on deposits and in 
dividend 1 
dit 


time as 


ate which 


may be paid by a cre union is 


limited to & the 


until 


Fund of tl credit union 
the ass 


be paid 
the 15° 


of ts, when 


of 


rela 


cial dividend may out 


earnings so long a 
tionship is maintained 
The Board has the 


move for cause any 


right to re 


officer or any 


member of a 


The 


mittee 


committee 
of the Auditin 


described Section 


duties Com 


17 
prevail 
not be 
that 
the 


are in 


Section 18 forth the 


sets 
ing rule that directors may 


compensated such but 
be 


approve 


officer may compensated if 
member 
The Fund 
radically 
Ten 


(not 


Guaranty of 
changed in 
of the 


percent 


provision 
the 


Sec 


old law is 
19 


ncome 


tion percent 


or 
PTOSS 


twenty 


he net income, as formerly) 


must be set aside to the 


the 
the assets 


be 


Guaranty 
established 
Thereafter it 
at that 


until Fund is 


15 of 


need 


Fund 
at 
’ + ? ; 
only retained 
amount 
The 


debts 


Fund against slow 
of of the 
anty Fund is retained, as Section 20, 
in the old law. 

Credit 


loans 


Reserve 


in excess 20° Gua! 


as 
union investments 
to 


(except 
limited 


and 


members) 
21) to 


acceptances 


in are 
Section bonds 


“any 


(in 
bankers’ which 
the 


vestments 


are at 
in 
the 


of co 


legal 
banks 
share 


time of their purchase 


for savings in 


State’’ and to the 


operative banks.’”’ There is a new 


provision in this section requiring 


that at least 5% of the assets of the 
credit union be kept liquid, i. e 
in bonds or in bonds or notes of the 


United States or of any State or sub 
thereof. 


(Cont inued 


division 


on page 6) 
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Character is alwavs n process of he ne built nT 


NOT A CAN OPENER! | or torn down; some people start off with a better 


supply of el aracter +} an ot} ers al ad some dev eli Y 






Imnortar 









a verv vacne notion about eredit nnions: that ther 


borrowers 





maonose 










problem which they are organized to solve. But 


ave beer 
’ rey t ’ 7 } I 7 f . > y 


- LIS] lusions since the war 














; — mn 1 | Our eivilization hasn’t made the progress we had 
nad f , 3 eres nior \ eventually ’ , . 
‘redited to it Yet, probably, taking everything 
rforn trinit f ete Cam tee we : e 4} : o : g 
S ee fi e masses of the 
nto consideration, we move in the right direction 
1 mle isa thrift awenev.a eredit agvenev. and an | _ » : 
| at a snail’s pace and crab fashion—not straight 
rn tr nf aveney | 





ahead but yet, net, forward rather than 1 


vackward, 
and the eredit union ¢an help It won’t help the 


very rich much except as everything which helps 


an 





\ man asked me the other dav what the eredit 





ie brilliant member of his staff 


» beeause of his brillianey but 


borrows from everyone who will lend and never 









folks who are not very rich has a resulting good 
effect on those who are. It will not help those 












repays The answer is—‘nothing, unless.’’ 1] 







} } i | } who are without the inspiration to help themselves 
ment x ff me i o nt les nat + 11S t! e eredit ‘ > 
ng, S st th I [It will help everyone who makes use of the eredit 
! lly ral l 1 man W ! Y union as a device to solve problems which require 
Se] redit unless the eredit union ean bring 






solution if the average man and the average woman 











hont , that mat S h 1 chanae o ttitud are to have opportunity to live the expanding life 
t rm | personal obligations that he will be Credit unions will do their bit; ho mportant 
redit. It often happens that just that | that ‘‘bit’’ may be in the long run is not given us 
: man Joms ' t union and, for the first | to know Right now the eredit union is an infant, 
tn n his | Sa bit oF mon This same like any other healthy, lusty child who gives prom 
. man learns after hile that his money is safe se of a useful maturity 
ay se the ered mmittee loans it only to mem [ had dinner recently with a fond parent suc] 
rs who will rep their loans, that his savings | a child. I’m a bit sorry for his kid for he just 
earn dividends because the borrowers pay theit never can perform the miracles his father has 


scheduled for him 
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OBSTACLES 


| state banking authorities and that the state authori 





es do not co-operate with the eredit unions. There 
sa marked improvement in this regard within the 
vear or two but there is much room remaining 
for further improvement 





| have thus far diseussed some of the ceneral 


Organizations of Service. 


diffieulties—a few of them—which we expect to Onee in a great while a eredit union gets so in 
re : ; ri ‘ - : tarestad as lande that it farcetc ‘ 2 
encounter in the national development. Last mont} ee: o ieee oF ae vem i hat we 
we touched on a few—again a verv fe. f +h, organized for The eredit union is a union of peo 
t it i < i ’ « al < el eV“ {?i i 7 

‘ ‘ . 7 ‘ le within a eroun to provide eredit for the e 
obstacles which have to do particularly with or a | la ero ly uM obey ( r he mselv: S 
ganization work This installment has to do wit} * lo y Fates OF 11 ad The credit uni adminis 
a few of the problems which bother a eredit ynior ration must never forget tha the er dit union is 
after if is started and with the re; ’ why a a eo-operative organization of service Interest 
after ‘ and \ asons whv some : 
redit unions start but never get anvwhet rates must be kept low Shares should be eneour 
ered Won § l 1e » re anvwhere 


| aged rather than desposits It is the habit of sav 


Credit Unions and Human Nature. ing. which the credit union drills into the member. 


ss | 
First, however, let it be said that T reeommend +} 


l at is of value I know of one large eredit union 
ver’ } iol ly eredit mnio1 work TO any laded soul | where the eustom is for the membe r to buy a single 
vho has lost faith in human nature. No tvpe of | share and to keep the balance of his savings in 
organization with which T am familiar commands | deposits. This credit union had assets in 1922 of 
a higher type of unselfish service | $285,383: in 1925 its assets had shrunk to $221,355 
. , Tate anattt antnn chenld hawe aaseta wall tn aweses 
What Are Some of the Difficulties? rt . - oe nm Should have a Pus I — C20oe 
= : ‘ — of a half million dollars A tvypieal eredit union 
lo begin with there is no magie in the word ; ; 
, ; ne ; vhich stresses shares rather than deposits had in 
co-operation’’: anv co-operative enterprise to be Pirsignice ee p 
. : , 1922, $187,011, and in 1925 had assets far in excess 
successful must have applied to its management as ; ; eek ee 
‘ ' f the first credit union’s, a total of $283,966 
creat and greater business sense than is required m : 1; . 1d 
; er , . . “urther eredit unions shou ot ‘ay abro; 
for a similar business run for private profit Fur ere La ( he uld not stray abro id ; 
17] : . . their funetions will expand as times change. Cre 
Therefore the eredit Wwnion hookkeenper must he I ( ba X 1 . ! ' ” ings sian 
Inlons are now, tor example, making ans secure 
someone who ean learn how te keep accurately 9 ( i | 7 ha O Oans ween 
» . . . . by second ortgages of real estate, a normal f : 
set of hooks. More credit union failures—partic mn — rag ‘ 7 ’ “ ne rmal une 
A tig? wh ah as natur;: v ‘Volver nut ¥ c 
ularly within rural groups—ean be accredited to a noe | % | but which was 


probably not ori: 





slack management and poor bookkeeping than to | : - —— rh eredit 


tee stale ements Avain I know credit union may properly make a loan to help a member 
anv other single agence! AGE AO “2a . ; 
1? } t} number iS decreasing all the time A) 0 18 In hn siness but who has no vet attained 
; banking size When the eredit union, however, 
: gre 


where the Board of Directors is about as active 


t} Water Commissioner in mv town wher takes individual commercial risks it is no longer 
as e ater Co issioners In ) é ; : : : 

. k erTtor re ¢ -redit mnion tH eT 
evervbody has a well and there is no town water }) Hh ra CI l nion 1! ion 


serviee at all It is a big mistake for a eredit Finally. 
union to be a ‘f‘one-man bank’’; it needs intelligent » within which the eredit union 
and enthusiastie leadership but it needs also a is organized should have a need for eredit union 
board of directors, alive to their responsibilities, | service and, whether large or small, should be com 


each man carrying his part of the load posed of people who already have some common 

Further the supervisory committee sometimes bond of unior A community credit union serving 
becomes somnolent or completely inactive; they a little village is a proper credit unior I recently 
have an interesting job and should attend to it advised strongly against organizing a community 


As for the credit committees: onee in a while that credit union to serve the people of Detroit; within 


all-important committee gets the notion that it 1s | the eitv of Detroit are. 


however, many neighbor 
the distributing branch of an Associated Charities hood 


groups and innumerable industrial groups 
A eredit union is not a charity; it is a business and | within which the 


eredit union plan would work 
in about 9914% of all credit unions now that is 


| extremely well. Credit unions organized in viola 
understood. Credit unions as a whole have very | tion of this principle have had hard sledding 
> ’ : . | , » » ~~ 
small losses I know, however, of one credit union | Back of every successful effort there must be 


which was always in trouble because the treasurer | the urge to do a good job, the love of successful 
believed every hard-luck story that came in and, | effort, 
most unfortunately, had a credit committee which 
O. K’d his recommendations without tending to 


the capacity to ecarrv on when the objective 
| seems a far way off, and the ability to take with 

a smile an oeeasional licking, The pioneer is a 
their job and making proper investigations of the | pathfinder and 
loans. as 1 


obstacles should eoneern him only 


s it is necessary to devise wavs and means to over 


Credit union loans must be viewed from two eome them If we agree with the philosopher of 
standpoints 1 the probability of repayments and popular rights expounded by Lineoln and if the 
2) the nature of the loan and the needs o 


borrower. 


ms 


the eredit union is a humble agenev which ean con 





tribute just a bit to the development of opportunity 
The State Banking Department. | for the masses of the people to improve their lot 

The early eredit unions are pioneers, fighting and live the expanding life—and a the best of 
for recognition: they should so conduct themselves | OUP Very limited human understanding that would 


as to get it. The State has jurisdiction for pur seem to be the poantlictity of service contained in 

. ‘ > . » eppedit nnio then ; — staclec - a Pn 
poses of examination. T find that some eredit the ce! lit union he na re w ob at le more or le Ss 
unions fail to co-operate wholeheartedly with the | simply add flavor to the dish 
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I ¢ e€ credit inions Cat iContinued fr y ' ‘ » \ 
led fr I 
Ma att heen r twer nis tate ; af : rE 
! » I nia Section 22 make the sual pro 
Ny, | rn Kent I ) nh e been for ed du 
\ Hamy é } . visior regards the powers of the 
| ‘ erse i the hort pe 1 of about two 
I ] ] New J ey h ( lit ( mittee excent that, it 
Ne Yor} I ee ta \ the pioneer pe ; , , 
the matter of Teal estate oans it 
\ . na t redit nior it tne Bro ton : 
i I i wie i the Committee’s job to get the 
‘ i. | \I | tT (ft ‘ These Tift 7 
( \] fty 
. : application in proper shape for the 
th Car I ‘ * J tal redit Inions now lave ap 
I na ; : 2 soard 
uf opi Ors P proximately 9,000 shareholders own a ; 
| ‘ The for of loan pplication is 
\ * IT? 1* ' ? re t iT 150.000 share with 
I et forth in Section 2 
’ 7 ‘ f around $600.000 
¢ ted ’ Section 24 subject t more dis 
. , “ , pou ‘ O00 pald on hese 
é \} 125) cussion in Massachusetts the past 
M ! Deposit ount to around] 4, 
f } three years than any othe part of 
, < () tal imounting to 
} 4 , \ )2 the credit unior iW ( ery great 
' zs H00 } ¢ been made to 
é ted .] é 25) . mportancee n hat it lescribes the 
Ge rv fe ted A 125) cities "| sort loar busine hich the 
there tstanding I April Ist 
credit union can do with its men 
, r¢ r > 000 loan to the 
P Loar are ad ded nto (a) pe! 
I} ? \ ; tr 
oO mer ex icted | - , : . 
STUDENT LOANS ; sonal loans and (b) loans secured 
¢ nt eTrer TY Ty nost oft ce 
= : b\ morte ¢ of eal estate 
‘ edit n ! peal for 
: a . \ regard personal loatr it is 
fu her provided that all ich loans 
he pione ‘ till ol 
, n t he paid or renewed within a 
r the Cre Un n Our et 
vear of their date wnd hat ll e1 
! ohe the STO 000 mark 
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